Florida: “Whatever the worst terms you can think
of to describe this market, use them- that’s where
we are.” OIR Commissioner David Altmaier
10/18/2021
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A Murder /'

Has Been ,
Commiitan And today, you will hear

the tragedy- told for the
first time away from the

. il
crime scene




Why Here?
Why Now?

il



Well, we have special place in our hearts for NOLA,
For The Good Citizens of Louisiana
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You understand more than most
when chaos occurs the door can
open for those who wish to do
harm.

Source Documents: 4,221 Pages
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All That Evil Needs To Prevail,
Is For Good People To Do Nothing.....

Doing Nothing Is Not Louisiana



o

*“Guy, we'd like you to
take a look at our
residential P&C
Market. We think we
may have a problem.”
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Participant Assistance

What are 3 attributes, phrases, descriptors of a

sound insurance market?




Participant Assistance

Please note 2 consequences to Louisiana IF

such a market could not exist?




tect Consumers and their assets fro
icidental, large losses, thus enabling
ility and growth by enabling

3o and consumer credit.

consumer SpeE

The Missio

Of Insuranc * 2. Be an essential ca
millions of small payment
between 90% and ideally 110
payments back into national anc
aconomies.

QW system by collecting
to then push
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The Mission

Of Insurance

2 Cornerstones include:

Actuarial capabilities that rely upon losses as
sudden, accidental, and quantifiable events
attributable to a limited list of causes.

3. Provide consumers with services that are:

% Available,
Adequate to their needs,

@ Affordable to acquire

@ Reliable- provided by financially viable
organizations.
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Litigation Frequency 2013-2020 AOB Reform
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Florida’s

Litigation
Economy:
Core Drivers
& The Future

il

Highesi Uncerainty:
Unconsirained Litigaiion Frequency & Severily

Thhe Mairix Florida’s °%& C Green Mile

2021 Reforms incrementally address
liiigation frequency, bui fail io address
severity. FHCF is expanded, Citizens raies
rise. Additional monies into ihe sysiem
fuels addiiional litigation. Siabiliiy is
cugiailed. The tiile Mairix was chosen
because Florida insureds continee io be
used as ihe energy source for liiigation.

Current market with no change.
Legislaiors don’i aci, invesiment money
hardens, invesior lawsuiis begin & grow,
carrier geographic diversiflication grows,
ihen shrinks Florida share. P&C markei
begins lo drain real estaie values, new
eniranis cease in ihe siate.

Aupmenied
Unceriainiy

Low alipnment
State Cat Lﬂss_Struclures -y B W/ market

2021 Reforms are successful partially? "
mitigating litigaiion unceriainty

which does incrementally redoce
litigation severity, which in ium has
an incremenial positive impaci upon
frequency. Carriers are compeiitive
wiih Citizens afier CPIC ‘s raie
increases. The tiile Backdraft refers
o slower conirolled bum. A much
longer spiral.

Mitigaied

119438 2 LHuanbaig uonedniy

markel needs: .
2021 Reforms are meaningful: By

2075 invesior reiums are double
digii; reinsurance faies are aligned
with balance of cai prone Southeast
markeis, surplus is growing wiih
proporiionality, litigaiion activiiy
reflecis alipnment with other
markeis,

Ve Flight of The Phoeniy Backaraff

T

Low Unceriainiy:
Restrained Litipation Frequency & Seventy
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. NAIC Map: :
‘ Claims vs Claim based Litigation

Florida’s Residential
P&C Market Has
Been Replaced By
Florida’s Litigation
Market
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. NAIC Map: :
‘ Claims vs Claim based Litigation

Florida’s Residential
P&C Market Has
Been Replaced By
Florida’s Litigation
Market
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Charts 6 & 7 Daily Litigation 01 January 2020- 31 December 2020

1139 June 24, 2020
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How Is This Possible?

Intentionally: Al, PAC’s

Coordination, Weaponize
The Law

il



Weaponizing Data & Data Systems

Systems Designed to Bring Transparency Have Been Weaponized

i P

85,007 Lawsuits CRN 25,313
Minimal Info ’

5|

19 }i' Have
Compiain, insurea, ——> (G T ¥

Attorney, Insurer

P — {

LSOP 59,694

Missing ID Missing Atty 1D Missing

Policyholder & Complaint
Date, Attorney, o [ 7,116 Name Data

Insurer, Type 6.036 3,267 Email 14,729




2021 CRN Top 15 Complaint Email

WITHHELD 2068

UNKNOWN

N/A

YLEVIN@LEVINLITIGATION.COM
HKENNON@FORTHEPEOPLE.COM
ALI@THEKRFIRM.COM
STEVEN@CROSKEYLAW.ORG
JWELLS@FLORIDAINSLAW.COM
HAYLEE.SMITH@EQUITABLEADJUSTMENTS...
INSURED@MCDONALDBARNHILL.COM
PATRICK.ZERR@EQUITABLEADJUSTMENTS....
FIRM@FLORIDAINSLAW.COM
CONTACT@CONSTABLE-LAW.COM

NONE

SERVICE@PROPERTYPEOPLELAW.COM

1484

2
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Marc M

Ak s Created A Network \

To Achieve Scale 09022020

I'm the Managing-Broker for a local Real Estate Firm and we have a continual flow of clients in

need of selling thelr hames, Many times they need to replace thelr roofs and most people are
unaware that a wind storm could have caused damage to the roof, thereby reducing the
deductible from $5,000 for a hurricane to $2,500 or even $1,000. They usually find out after the
house Is listed for sale and an inspection is done. By then it might be too late and the sale could
be lost. Or worse, they have to reduce the sales price by $15,000 to cover the cost of an entire
roof (shingle, tile is much higher). | call any one of Marlin Constructions Project Managers and
receive same-day service for my clients which could potentially save them thousands of dollars. |

have referred more than 10 personal clients to Marlin Construction and many more agents, They
earn my business every time,
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The Practice Of
Targeting

“Look, we have closed your
doors, you just don’t know

insurers it yet. You have 13 months.”
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16.00%

subsequent yearThis pattern is predictive with a 99.8% statistical confidence, meaning the litigation is being manipuated artificially without any

As This graph highlights, those carriers with strong surplus figures in 2020, are highly correlated with the litigation marketshare in 2021°, the
dependency upon weather related actual losses.
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Individual Florida HO Insurers With More Lawsuits Per Quarter Than The U.S. Per State Annual Average For The Market

U.S Per State ANNUAL Average |
Univins Co. of North America ..

FL Pen: Florida Peninsula Ins Co.

THG: Tower Hill Prime Ins. Co.

W 2021 Average Lawsuits
Per Quarter

THG: Tower Hill Signature Ins Co.

People's TrustInsurance Co. @ 2020 Average Lawsuits

Per Quarter

PGR: ASI Preferred Ins. Corp.

St. Johns Insurance Co.

HCl: Homeowners Choice P&C
FRONTLINE: First Protective Ins. Co.
SOUTH. FIDEL: Southern Fidelity Ins, Co.
FEDNAT: FedNat Ins. Co.

Security First Insurance Co.

UPC: Family Security Ins. Co.
Florida Per Co Market Average (N=54)
UPC: United P&C Ins. Co.

([

Heritage P&C Insurance Co.

American Integrity E— — e —

Citizens Property Insurance Co .
UVE: Universal P&CIns. Co.

o

500 1000 1500 2000 2500 3000 3500 4000

Sources: NAIC Litigation Study 2020; Florida Department of Financial Services LSOP, CRN, NOI data 8 B“]ll]]ﬂg Fﬂtﬂl’ﬁs 'hl“S[]l:‘
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TOP 10 FLORIDA CARRIERS BY YOY
CHANGE IN LITIGATION CASES 2021

-10000 -8000 -6000 -4000 -2000 8] 2000 4000

-9315 ~N—

2302 |
-

-2147

M Southern Fidelity Ins. Co. o UVE: Universal P&C Ins. Co.

3 Citizens Property Insurance Corp. ®m American Integrity

m UPC: Family Security Ins. Co. 1 PGR: ASIPreferredins. Corp.

W Security First Insurance Co. m Safepoint Insurance Co.

®m FL Pen: Florida Peninsula Ins Co. W Heritage PEC Insurance Co.
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Insurers Sued CRN

'Kidwell Rank’, 'Apex Rank', 'Galeforce Rank' by 'Insurers Sued CRN'

ROOFERS BE DAMNED INSURER

OLYMPUS INSURANCE COMPANY

TOWER HILL PREFERRED

EDISON

UNIVERSAL PROPERTY & CASUALTY INSURANCE COMPANY
SOUTHERN FIDELITY

ST. JOHNS INSURANCE COMPANY, INC.

UNITED SERVICES AUTOMOBILE ASSOCIATION

AS| PREFERRED INSURANCE CORP.

TOWER HILL SIGNATURE INSURANCE COMPANY
SECURITY FIRST INSURANCE COMPANY

HERITAGE PROPERTY & CASUALTY INSURANCE COMPANY
FAMILY SECURITY INSURANCE COMPANY, INC.

FIRST PROTECTIVE INSURANCE COMPANY

AMERICAN INTEGRITY INSURANCE COMPANY OF FLORIDA
UNITED PROPERTY & CASUALTY INSURANCE COMPANY
STATE FARM FLORIDA INSURANCE COMPANY

FEDNAT INSURANCE COMPANY

o

10 20 30

m Kidwell Rank mApexRank m Galeforce Rank

iaN
o

0]
o

)]
o
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LAKE WORTH

MELBOURNE

LAKELAND

MIRAMAR

ESTERO

CORAL SPRINGS

FORT LAUDERDALE

BOYNTON BEACH

WINTER PARK

PEMBROKE PINES

FORT MYERS

NAPLES

KISSIMMEE

BRANDON

BOCA RATON

CAPE CORAL

PENSACOLA

TAMPA

MIAMI

JACKSONVILLE

ORLANDO

o

g

2021 CRN: Top 20 Cities By Complaint Type

1000

Hinsured M Third Party B Other

1500

2000

2500



Top 10 Florida Carriers By CRN Case Counts

UNIVERSAL PROPERTY & CASUALTY INSURANCE... 3268

UNITED PROPERTY & CASUALTY INSURANCE...
STATE FARM FLORIDA INSURANCE COMPANY
AMERICAN INTEGRITY INSURANCE COMPANY OF...
FAMILY SECURITY INSURANCE COMPANY, INC.
HERITAGE PROPERTY & CASUALTY INSURANCE...
SECURITY FIRST INSURANCE COMPANY

FEDNAT INSURANCE COMPANY

ST. JOHNS INSURANCE COMPANY, INC.




APEX ROOFING AND RESTORATION, LLC

THE KIDWELL GROUP LLC D/B/A AIR QUALITY ASSESSORS
GALE FORCE ROOFING AND RESTORATION LLC
FLORIDA PREMIER ROOFING, LLC

BAY AREA PUBLIC ADJUSTER

MASSEY CONSTRUCTION GROUP INC

SFR SERVICES LLC

BENCHMARK CONSULTING, INC

GALE FORCE ROOFING AND RESTORATION, LLC
FLORIDA PREMIERE ROOFING LLC

BOWMAN

ELR RESTORATION, INC

SMITH

FLORIDA PREMIER ROOFING LLC

DEPENDABLE RESOLUTIONS

ELITE CLAIMS CONSULTANTS

BROWN

RODRIGUEZ

R&K CERTIFIED ROOFING OF FLORIDA, INC.

WILLIAMS

TOP 20 COMPLAINANTS 2021 (CRN DATA)

.
I



. , Supplemental Claim 85% TIV
Initial Claim

. : : Filed.

Case Study: American Capital P pint
Closed By PH-

No Damage

AmCap Lawsuits by month filed 2018, 2019, 2020

2018 2019 2020

Case Count

Source: “Civil Remedy Notice” (CRN Reports) Florida Department of Financial Services, 1 January 2018-31 December 2020; “LSOP Reports” Florida Department of
Financial Services, 1 January 2014- 31 December 2020
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Florida Carriers Commercial CRN Cases

AMERICAN COASTAL INSURANCE COMPANY 37
HERITAGE PROPERTY & CASUALTY INSURANCE COMPANY 31
SAFEPOINT INSURANCE COMPANY 13
TOWER HILL PRIME INSURANCE COMPANY 13
AMERICAN CAPITAL ASSURANCE CORP 9
FRONTLINE INSURANCE UNLIMITED COMPANY 13
FIRST COMMUNITY INSURANCE COMPANY 8
CAPACITY INSURANCE COMPANY 12
AMERICAN CAPITAL ASSURANCE CORP 9

Total Case Counts 145

35



S5.2B Litigation Revenue to
Less Than 75 Members From:

The * |nsurers
Consequences e |nvestors

e Reinsurers

e The Good Citizens Of
Florida




Expected ROL %- Pramium / Limit

Changes in Florida reinsurance rates
2021 to 2025

Spread between Fl
reinsurance and the rest
of SE states prone to

2025: Gap of Florida Reinsurance Pricing Widens
Compared to Other Regions

=== Florda 1" catastrophe losses
e Fliriia 2020 . 2024-2025
Southeast S5 20178 - >
- -
Southeast S5 2020 o Changes in each SE
- single state

reinsurance rates
2020-2025. Note the
lack of change

g

Pricing for Florida Reinsurance Risk has increased Further than other Hurricane prone states

37



Reinsurers/Surplus Lines Operated by Reinsurer

UNDERWRITERS AT LLOYD'S, LONDON
ZURICH AMERICAN INSURANCE COMPANY
EVEREST INDEMNITY INSURANCE COMPANY
EVEREST NATIONAL INSURANCE COMPANY
ALLIANZ GLOBAL CORPORATE & SPECIALTY SE
RLI INSURANCE COMPANY

EVEREST PREMIER INSURANCE COMPANY

XL CATLIN INSURANCE COMPANY UK LTD.
AMERICAN ZURICH INSURANCE COMPANY
XL SPECIALTY INSURANCE COMPANY

AXIS REINSURANCE COMPANY

AMERICAN NATIONAL LLOYDS INSURANCE COMPANY
AXIS SURPLUS LINES

CRN Case Count
152

N
[N

N P P R RPN WWWwWw DS

TOTAL COMMERCIAL CRN CASES

206
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What a SIM Investment In a Florida Domestic Insurer Is Worth Q3 2020
-56.8% 2014-2020
2021-2025 Forecasted (3997 confidence

51,000,000
2015 17.8% §1,178,000

5 134
454
2018 -6.3% 318,564

2019-108% 4819359
2020-30.7% $567 816




Commercial Rate Filings 2018-2021 By Final Action

100
90
80
70
60
50
40
30
20
10

2017 2018 2019 2020 2021 Grand Total
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Accumulated Changes in Key Performance Metrics
2017-2021 Actual
2022-2024 Forcasted (R sg=1)

e | qWSsuits e CP|C Rate Shortage e Growth of Exposure e Change in Capacity to Consumers e Rate Change
@ aWsuits e===» CP|C Rate Shortage es=m» Growth of Exposure Change in Capacity to Consumers e=m=mRate Change
» Log. (Lawsuits) == Poly. (CPIC Rate Shortage) Expon. (Growth of Exposure) Expon. (Growth of Exposure) » Poly. (Growth of Exposure)
500.0% Poly. (Change in Capacity to Consumers) === Poly. (Rate Change)
400.0%
300.0%
200.0%
100.0%
0.0%

2018 2019 2020 2022 2023 20p4
-100.0%

-200.0% PO LL‘tLOa L D@WCV\ ZJ 0 ne:

Nobody Ls left standing d
4 2M new Voters receive 27 0%

vease oy wow—rewewaL
! * |

-400.0%
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